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1. I feel free to contribute when…

2. When I want to unleash people about a topic, I…

3. A great example of a contribution I or someone else 

made as a result is…

4. However, it get’s too chaotic for me when.. (Then 

I’m out.)

5. Therefore, I’d like sufficient structure to be in 

place, through ...

Mad Tea
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Mad tea

9 Why’s

What? So what? Now what? 

1 - 2 – 4 – All

25/10 Crowd sourcing

15% Solutions 

Today’s liberating structures
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How is LS different?
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Share 1 or 2 of your sentences 

from the Mad Tea.
(You’re about to be interviewed about these statements.)

9 Why’s

1 minutes
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Interview each other about 1 or 2 activities.

As interviewer, only keep asking: 

“Why is this  important to you?” 

or “What do  you hope this makes  possible?”

9 Why’s

2,5 minutes x 2
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“What did you notice about

Your interview?” What facts 

or observations stood out?

What?

3 minutes
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“So, what does this mean? 

What conclusions or 

interpretations can we draw 

from these observations?”

So what?

3 minutes
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“Now, what has become possible now 

that you know this? What actions

make sense? Where could you use

your conclusions?" 

Now what?

1   - 2    - 4    - 4 minutes
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Ladder of Inference
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“If you were ten times bolder, what 

big idea would you recommend to

unleash in a balanced way? 

What first step would you take to 

get started?”

25 / 10

3 minutes
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“Given all that’s come up during this 

session: What is your 15

percent? Where do you have discretion 

and freedom to act? What can you do

without more resources or authority?”

15% Solutions

3 minutes
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When to use LS?



www.liberatingstructures.com or Liberating structures app

Immersion workshops to try new structures

www.liberatingstructures.nl

https://www.meetup.com/nl-NL/liberatingstructures/

More on LS

http://www.liberatingstructures.com/
https://www.meetup.com/nl-NL/liberatingstructures/
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